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SMALL GRANTS PROGRAMME OF 

GLOBAL ENVIRONMENT FACILITY 
Moldova
Project Concept 
and grant request for project proposal drafting
Explanatory Notes
The project concept shall not exceed 5 pages. 
The Project Concept shall have the following structure:
1. Cover page – general information of the applying organisation, partners, bank.
2. Narrative description with the following content: 
· brief description of the environment problem which solution is sought through project implementation; 

· brief description of project implementation area/region; 

· description of partners – mission, scope of activity, experience, role in the project, including co-financing;
· define the goals of the project; 

· define the objectives of the project; 

· explain how the project is linked to the GEF SGP priorities (key thematic areas, poverty reduction and local capacity enhancement); 

· brief description of target groups: list of all involved groups, their role in project implementation and participation of local communities in project implementation with a focus on women, youth and vulnerable groups; 

· project validity (months) and brief description of main activities;
· brief description of expected results based on SGP indicators at project level; 
· project sustainability – describe project sustainability – how will you ensure the sustainability of results from financial, institutional point of view of policies/legislation:
· financial sustainability – attract financial resources from partners, sponsorships from private companies, identify legal mechanisms to access local public financing, economic calculations, business plans, etc.  
· institutional sustainability – cooperation with existing institutional structures, complete the team of volunteers and local agents and their training, organise awareness campaigns and public debates, etc. 
· policy sustainability – integration in long-term processes (approve/amend normative acts, codes of best practices, including the possibility to replicate the project in another area or extend it to a larger scale: regional/national), draft syntheses based on problem types, inform decision-makers, conduct surveys/periodic meetings with interested parties/citizens, etc. 

· risks – what are the risks that must be considered and mitigation methods;

· projects implemented relevant to the GEF SGP fields (project year, goal, budget, donor);
· estimated project budget (requested financial means from SGP, cash and in-kind co-financing) – amount, sources). Expenses will show zero VAT rate.
· to prove local support and sustainability of project results, the project must ensure a co-financing of at least 50% of total project costs. The total co-financing should have about 50% in cash and 50% in-kind.

Example
GEF SGP     Cash co-financing    In-kind co-financing       Total value
(USD)                          (USD)                                       (USD)                                         (USD)

50.000              25.000                        25.000                             100.000
3. Grant application for project proposal drafting – when a grant is requested, specify the need for grant (objectives and activities that will be implemented) and provide relevant costs. The grant for project proposal envisages that there are no special information/documents to implement activities (for instance, introduce new technologies that must be tested). 

4. Eligibility documents: Copy of the organization registration certificate, statute, and bank certificate. 
You can submit your project concepts:

· via email: denis.parea@undp.org (with confirmation of receipt of message);
· via post services to the following address: Addressee: Denis Parea, GEF SGP Office Moldova, Stefan cel Mare Blvd. 65, Chișinău MD-2001, B.C. IPTEH, of. 511
Template 
(project concept and grant application for project proposal drafting)

Name and address of the organisation that submits the project: 
________________________________________________________________________________
________________________________________________________________________________
(street, locality, phone, e-mail)
Project title:

________________________________________________________________________________
(in Romanian language)
________________________________________________________________________________
Project duration: ___________(months)  
Project manager: ________________________________________________________________________________
(name, surname, position)
________________________________________________________________________________
(address, telephone, e-mail)

Partners: ________________________________________________________________________________
(name of organisation/organisations)

________________________________________________________________________________
(address, telephone, e-mail)

Bank details ________________________________________________________________________________
(bank name, address)

________________________________________________________________________________
(account number)

Are you requesting a grant to develop a project proposal?

Yes______      No ______       Amount___________(MDL)
Grant amount requested to implement project proposal ____________(USD)

Co-financing: cash_________________(USD) in-kind__________________(USD)

Date of application: ______________________
Thematic areas 
	Thematic areas (tick)

	
	Community-based conservation of threatened ecosystems and species

	
	Co-benefits of access to low carbon energy

	
	From local to global coalitions for chemical management and waste management

	
	Catalysis of sustainable urban solutions

	
	Community-based adaptation

	
	Strengthening social inclusion

	
	Monitoring and evaluation, as well as knowledge management


Narrative description
	Describe environment situation and problem which settlement is sought, project implementation aria/zone



	Project implementing partners 
(provide role and co-financing of partners)




	Project goal and objectives, the way the project is covering the GEF SGP priorities (key thematic areas, poverty reduction and local capacity building)




	Target groups: list of all groups involved, their role in project implementation and participation of local community in project implementation 



Project duration and main activities
Duration__________ months
	#
	Name of activity 
	Month
	Specific objectives achieved by the activities 

	
	Activity 1.1
	
	Specific objective 1 

	
	Activity 1.2 
	
	

	
	Activity 2.1 
	
	Specific objective 2

	
	Activity 2.2
	
	


	Expected results and SGP indicators at project level 
(see project indicators in the National Strategy of the SGP Moldova)

Project indicators according to Annex 1 to Application Guidelines:

Outcomes:


	Project sustainability, risks and settlement modalities



	#
	Risks
	Potential influence on expected results and management methods 
	Probability of risk occurrence 
 (low-1, average-2, high-3)

	1
	
	
	

	2
	
	
	

	*
	
	
	


	Implemented projects relevant to GEF

(project year, goal, budget, donor)



Estimated project budget: 

	Type of expenses 
	Expenses 
(zero rate VAT)
	GEF SGP

(USD)
	Co-financing
(USD)
	Total USD

	
	No pers./unit.
	USD/

pers/unit.
	Total

USD
	
	cash
	in-kind
	

	1. Personnel / labour
	
	
	
	
	
	
	

	2. Equipment/Materials
	
	
	
	
	
	
	

	3. Training/Seminars/

/ Workshops/Public events
	
	
	
	
	
	
	

	4. Contracts
	
	
	
	
	
	
	

	5. Other expenses 
	
	
	
	
	
	
	

	6. Miscellaneous 
	
	
	
	
	
	
	

	Total project
	
	
	
	a)
	b)
	c)
	a+(b+c)

	Total co-financing 
	
	
	
	
	xxxxx
	


	Grant justification to develop project proposal 
If you apply for a project proposal drafting grant, indicate the reasons, objectives and activities for the grant, relevant costs 



	
	Activities/Services/type of expenses
(key activities)
	Outcome
	Executor



(person/

company)
	Amount

(MDL)

	
	
	
	
	u/m
	Unit price
	Total

	1.
	
	
	
	days/hours
	
	

	2.
	
	
	
	
	
	

	3.
	Transport (from.. to... hours)
	
	
	km
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	TOTAL
	
	
	
	
	XX


� The amount of the grant for the elaboration of the project proposal for an ordinary grant is up to USD 500.00 (if the grant value <USD 25,000.00), up to USD 1,000.00 (if the grant value> USD 25,000.00) and up to USD 5000 for strategic grants.






